PART A: COOP360 NETWORK ASSESSMENT & APPLICATION FORM

1. Bio data

Date 0f ASSESSMENT —-----mmnmmm oo oo
Name of INStItULION =--=-==n == e oo
Legal Status-----=--=mmmmm o m oo
Date of regiStration: ==-=-=======s=seom oo oo

Registration NUMDer: ------mmemmmm oo o oo

Physical LOCation: ------=-==mmmmmm e s somoeeeeeeeeeeeeeeeeeeeeee

District: ------------=-mmmm oo Sub county: ---------m-mmmmmm oo

Trading Center: —----mmmmmmm oo

CONACT PEISON ======mmmm e m e e e

2. Business Information
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Number of Shareholders/Members ---------=-=-m-mmmom oo
Number of active members ---------=-=mmmmmmm oo

What are products and SErviCes: ------=--===mmmmmmmmm oo

State YOUr anNUal tUMMOVEr === e e e

3. Training and business development needs assessment

3a) Training History

Mention the trainings | Training Training provider
your institution and | topic/subject (e.g.

its members have how to conduct an

received in the past 3 | AGM)

years

Mention how your
cooperative

benefitted from the
trainings listed above

How do the previous
trainers follow up on
your cooperative to
ensure impact?
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Current training needs

What other areas of
training would you
consider important

for your cooperative/
institution?

Does your
cooperative have a
budget for training?
If no, how do you
expect to meet the
costs of training your
members.

Do you have any
training materials that

you refer to? If yes
please list their
names and providers

Do you have a
performance
monitoring tool to
measure training
impact on members
and the Cooperative ?
and if not do you
need one ?

3b) Business Development

Products and Services




PART A: COOP360 NETWORK ASSESSMENT & APPLICATION FORM

What are your
products or services
and what is unique
about them to make
them competitive?

4. Business and strategic planning

Does your
Organisation have a
strategic plan ? if no
do need support from
Uhuru Institute to
develop one ?

Does your institution
have a business plan?
If no would you like
to hire Uhuru
Institute to help you
develop one?

5. Record Keeping

Does your Membership
cooperative keep
records? If so,

mention the Inventory
categories of records
kept? Accounts

Savings ,shares and
Loans

Asset Register

If you keep records in | Computerised

hard copy, mention Mannual Systems
the documents your

cooperative uses for | Both
record keeping
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Type of
If your cooperative Accounting
keeps record in soft | software

copy, mention the Excel
applications (excel,

quick books, access
you are using) Others

6. Accounting & Finance

Does your institution
hire a qualified
accountant? If yes
what qualification
does he have?

Does your accountant
produce financial

reports/ If so,
mention the types of

reports and the
frequency of

production

7. Taxation and audit

Mention if you
cooperative
undertakes annual
audits and if so name
your current auditors
and state whether you
are happy with the
quality of audit?

If you cooperative is
not audited please
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explain why and
suggest what help
Uhuru Institute can
offer you in ensuring
that you are audited.

Does your
cooperative file tax
returns to URA/ If so
mention that tax
categories that you
remit.

If your cooperative
does not file tax,
please explain why
this is happening.

Suggest what the
Uhuru Institute can
do to have the taxes
filed to avoid non
compliance.

Does your
Cooperative file
returns to the
Registrar
Cooperatives ?

Did your Cooperative
secure maximum
liability for the
current year? if yes
how much ? and if no
gives reasons

8. Policies and guidelines

List the Governance
organisational Credit
policies that your Procurement

cooperative uses to Accounting and
guide its operation Finance
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Bulking

Quality control

Safety and health

Human Resource

Operations( ICT,
Disaster
Recovery Plan
,Investment and

Risk , Asset
Management )
In case your
cooperative has no
policies and

procedures, would
you consider working
with the Uhuru
Institute to develop
them? If so what
policies would you
like to develop now

THE RESPONDENT’S DETAILS:

NAME

POSITION

SIGANTURE

DATE
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FOR OFFICIAL USE ONLY
ASSESSED BY:

NAME: DATE
(SIGNATURE)

POSITION

RECOMMENDATIONS:




